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Changes at Sand Hutton

Animal and Plant
Health Agency
APHA merges the former
Animal Health and Veterinary
Laboratories Agency (AHVLA)
with some parts of the Food
and Environment Research
Agency (Fera), including
those responsible for the Bee
Inspectorate, the Plant Health
and Seeds Inspectorate, the
Plant Variety and Seeds Group
and the Genetically Modified
Organisms (GM) Inspectorate.
Animal, plant health and bee
inspectors have a strong history
of working together in times of
disease emergency and this will
be made easier when they are
part of the same organisation.
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For example, in the event of
incursion by the Asian hornet,
wildlife colleagues will work
alongside the National Bee Unit
(NBU) to eradicate this pest
by destroying and removing
its nests; a shared exercise
enhanced by the fact that all are
part of APHA.
The APHA Chief Executive is
Chris Hadkiss, who has heralded
the formation of APHA as
a milestone in the collective
histories of its component
parts. APHA draws on many
years of collective knowledge
and experience in many diverse
areas of expertise. While APHA
is a new agency, it is defined by
the long history of its various
predecessor organisations.
Chris Hadkiss said: ‘I am really
looking forward to building
on the excellent reputation of
both the Fera Inspectorates
and AHVLA. Together as one
agency we will be working for
a healthier environment and
economy. APHA presents a great
opportunity to bring together
this expertise; together we

will maintain and enhance our
operational effectiveness, our
flexibility and our capability to
respond to emergencies’.
Defra Environment Minister
Lord de Mauley said: ‘Bringing
together animal and plant
health inspection functions in
the Animal and Plant Health
Agency makes very good sense.
It will enable joined-up working

on plant and animal diseases
and pests and will increase
our resilience and flexibility to
respond to emergencies’.

APHA’s Responsibilities
APHA’s mission is to ‘safeguard
animal and plant health for
the benefit of people, the
environment and the economy’.
In total, around 2450 staff
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n May 2014, the
Department for
Environment, Food
and Rural Affairs (Defra)
announced plans to form
a new combined agency
to ensure Government
is better equipped to
prevent the spread of
diseases in animals and
plants and to respond to
emergencies including the
arrival of invasive, nonnative species. As a result,
on 1 October 2014, the
Animal and Plant Health
Agency (APHA) was
launched1, 2.
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Iain Henderson (left; AHVLA now APHA) and Mike Brown
(NBU now APHA) working together on a Contingency Planning
Exercise for the Asian hornet, summer 2014
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What Does This Mean
for the NBU?
Those NBU colleagues who
have always worked most
directly with the beekeeping
community, including the
field inspectors, technical and
administrative support staff are
now part of APHA.

APHA also includes colleagues
responsible for risk assessment
of exotic threats, aspects of
contingency response and
scientific direction (namely
Gay Marris, Kate Parker, Lesley
Debenham, Jenna Cook and
Jason Learner) and Mike Brown,
who continues as Head of the
NBU. The field inspectors remain
in their respective regions, while

An NBU inspector at work

the main office is still based at
Sand Hutton, North Yorkshire.
Honey bee health research and
diagnostic services (the team
comprising Victoria Tomkies,
Katherine Roberts, Ben Jones,
Ilex Whiting, Ruth Grant, Jack
Wilford and Damian Cierniak)
have become part of Fera’s Pest
Management Team, led by Rob
Weaver.
The team includes a
variety of other highly skilled
entomologists, biotechnologists
and invertebrate biologists
and the NBU already has close
working links with them. For
example, they maintain our
unique laboratory culture of
the small hive beetle and we

Dr Katherine Roberts, the new
Research Coordinator
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Helen Crews – Director
of Plant and Bee
Health

have liaised on several research
projects (previous and ongoing).
Giles Budge, who is now Head
of Crop Science within Fera, will
continue to work within the bee
health programme as part of his
Fera science remit. The NBU will
also continue to work closely
with Selwyn Wilkins’s team on
ecotoxicology and safety of
honey bees.
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work for APHA, based at sites
across Great Britain. APHA’s
responsibilities are as follows:
• identifying and controlling
endemic and exotic diseases
and pests in animals, plants
and bees and surveillance
of new and emerging pests
and diseases
• scientific research in areas
such as bacterial, viral, prion
and parasitic diseases and
vaccines and food safety
• ensuring high standards of
welfare in farmed animals
• facilitating trade in animals
and in products of animal
origin
• protecting endangered
wildlife through licensing
and registration
• managing a programme
of apiary (bee) inspections,
diagnostics, research and
development, training and
advice
• regulating the safe disposal
of animal by-products to
reduce the risk of potentially
dangerous substances
entering the food chain.
You can read much more
about APHA and the many-fold
services that it delivers at:
http://tinyurl.com/o8vjx4g

Some Words from
Mike Brown
‘This is all good news for the
continuity of the bee health
programme. I have worked in
the NBU for many years and
have seen it grow and develop
a national and international
reputation for the quality of
its skills and services to both
the beekeeping community
and Government. Colleagues
and stakeholders across many
different disciplines with an
interest in beekeeping and bee
health have helped us develop
the bee health programme and
I look forward to continuing to
work with them to maintain and
build on the excellent reputation
of the NBU in the future.’

Helen Crews has been
appointed to the role of Director
of Plant and Bee Health. She
joined APHA from Fera, where
she is Head of the Food Quality
and Safety Programme, on a
phased start from 1 December,
with a view to being in post full
time from 1 January.
Helen will be responsible for
the Directorate containing the
four groups which transferred
from Fera into APHA in October.
Chris Hadkiss said: ‘I am
delighted that Helen will be
joining us in this key leadership
role and look forward to
working with her as we look
to develop an effective and
efficient operating model. Helen
has great experience in plant
and bee health, having been
responsible for this area of work
at Fera in the past. She will be
working closely with Kirsty Shaw
to oversee the integration of
the Inspectorates Programme
into the new agency and I know
that they will both be keen to
engage with people on their
approach to this’.
Commenting on her
appointment, Helen said: ‘I am
looking forward to this new
opportunity to work once more
with the Inspectorates. It’s an
exciting time for the agency as
its size and shape adapts to its
new and broad remit’.

Working Together
A new Research Coordinator,
Dr Katherine Roberts, has
been appointed. Katherine
is based in Fera but will liaise
directly with NBU colleagues
in APHA to ensure a fully
joined-up approach to the
honey bee health research and
development portfolio to meet
the needs and aspirations of the
programme.
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‘The NBU has been amazingly
successful; it has become a
national and international leader
in terms of its expertise and
output. This makes my role both
inspiring and exciting but also a
little daunting, not least because
I am by no means a beekeeper!
I am delighted to undertake the
role of research coordinator,
sharing our knowledge and
experience to ensure the
continued success of the NBU’.

Will This Affect
Inspectorate Services
for Beekeepers?
No, absolutely not. The NBU
will continue to deliver the
Bee Health Programmes on
behalf of the Department for
Environment, Food and Rural
Affairs (Defra) and the Welsh
Government (WG) in England
and Wales. We have been
involved in the management
and control of bee pests and
diseases, along with training and
dissemination of information to
beekeepers, for over 60 years
and, as before, we will continue
to deliver the same inspection
and advisory services.

Contacts
Your current contact points for
local inspectors remain the same
and they will be there as always
to provide support and advice
and make visits to your apiaries.
You may have noticed some
changes to our official reports
(eg, foul brood reports),
stationery (compliments slips)
and other communications
materials, which have been
updated with the new APHA
logo.
The e-mail addresses of
the NBU team in APHA have
changed from, for example,
Jo.bloggs@fera.gsi.gov.uk to
Jo.bloggs@apha.gsi.gov.uk
See the box on the right for our
general contact details.

Mike Brown

Katherine said: ‘I took up the
position of Research Coordinator
at the beginning of November.
I moved to York from the
University of Exeter’s Cornwall
campus just outside Falmouth
where I was a Research
Associate responsible for a
project aiming to understand
the evolution of resistance to
viral pathogens in insects, while
also developing novel genetic
and genomic tools.
Previously, I completed my
degree in General Biology at
the University of Sheffield and
stayed on to do my Master’s
by Research, specialising in
the effect of environment
on parasite and pathogen
evolution. At the end of my
studies I remained at Sheffield
and worked as a technician to
gain more practical research
experience.
‘In 2007, I moved to study
for a PhD at the University of
Leeds. My thesis focused on
understanding the transmission
of the microsporidian parasites
Nosema apis and Nosema
ceranae in the European honey
bee.
‘During my PhD studies, I was
fortunate enough to spend
three months in Western
Australia working with a
queen breeder, getting some
beekeeping experience and
learning artificial insemination.
On my return I had my first
introduction to the NBU, where I
undertook another three month
placement.
‘While on placement I not
only got my first introduction to
British bees (and an appreciation
of their contrary dispositions
compared with their Antipodean
cousins) but I also learnt
the importance of applied
science, collaborative thinking
and rigorous methodology,
something that has remained
with me through my career.

Inspectors will continue to offer training to beekeepers

Is BeeBase Affected?
BeeBase, the bespoke website
and database of the NBU, was
designed and developed by
Fera’s IT Development Team in
2006. Following the formation
of APHA, this team will continue
to host and maintain the
content of BeeBase. However,
the ownership of BeeBase stays
within Government.

There has been a small change
to the ‘url’ (ie, link that users will
follow to navigate around the
website) to read nationalbeeunit.
com. This change is purely
presentational and makes
no difference to the user’s
experience or his/her access to
any parts of the website.
We continue to deliver the
record card functionality, which
users access by logging into
the site over https, a secure
webpage used by such sites
as internet banking, where
security is also of paramount
importance. ♠
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Contact us:
The National Bee Unit, Animal and Plant Health Agency,
Sand Hutton, York YO41 1LZ.
The general e-mail address for the NBU is now:
nbu@apha.gsi.gov.uk
Office telephone number: 0300 303 0094
www.bee-craft.com

